REGULAR MEETING - BOARD OF EDUCATION
SCHOOL DISTRICT OF SOMERSET
January 16, 2012

Board President Tim Witzmann called the meetingrtter at 7:00 p.m. Roll Call was taken. Presesmtevboard
members Tim Witzmann, Brian Moulton, Catherine Gtan, Robert Gunther, Mike Connor, Marie Colbetin] a
Marin Hansch.

Moulton moved, with second by Colbeth, to apprdwvedgenda. Motion carried unanimously.

Groups or Individuals Wishing To Be Heard: Witzmann read off the rules for this portion of timeeting. No
one came forward.

Positive Recognition of Spartan Silver Ring Award Recipients. The board recognized three Spartan Silver Ring
Award recipients (for 25 years of service at Somiefchool District): Donna Eiring, Nancy Klaas aBdice
Larson. Witzmann stated it was a great pleasuredognize them for this service. Superintenderidy Rosburg
thanked each of them, stating they are valueduaosirs who bring quality and enhancement to edocait
Somerset. Rosburg then asked each of them tcerblaw education has changed over 25 years. Witzman
presented each instructor with a certificate obgeation, stating they all have made a big diffeeein students’
lives.

The board also recognized the new 2012-2013 Elemefichool Principal, Darren Kern, who currentlyves as
the district’'s Director of Pupil Services and Sp¢dducation. Kern stated he is excited to move abuilding
that he is familiar with, and is appreciative of thpportunity.

The board recognized Somerset School District'dtatinool crossing guards including Sheri Cunnimgh&ody
LaVenture, Gerry LaVenture, Tyler LaVenture, Ros&&nture, Heather McConaughey, Michelle Perry, argk
Schultz. Middle School Principal Sara Eichtenesfathat, every day and no matter the weather donditthe
crossing guards are outside making sure kids gathool safely. Crossing guards are valuablehersthool
district especially during mornings when it is velgrk outside and poor visibility. Connor presertach of the
crossing guards with a certificate of appreciatibanking them for their commitment to safety.

The meeting was recessed at 7:15 p.m. and recotha/e31 p.m.

Connor moved, with second by Hansch, to approve€tiiesent Agenda:
Approve Minutes of the Regular Session of Deceme2011
Approve Minutes of Executive Session of December20d1
Approve payment of December/January Board Bills
Approve Police Officer Joel Trepczyk as Somersdto8t Police Liaison for the 2011-2012 School
Year
E. Approve Winter Coaching Assignment for 2011-201R¢&xd Year
Motion carried unanimously.

oow»

Discussion

Human Resources Committee: Committee Chair Gunther stated the committeeaking positive progress on the
employee handbook. Rosburg and middle schooluctdr Lorri Baillargeon are working together tortsétion the
language from the meetings into the employee hamdb®he committee hopes to have the handbook cziagl
sometime in February.

Governance Committee (1% Readings): Committee Chair Connor stated four policies a@dp brought forward for
their first readings, and will come before boardtmaonth for approval. Any questions regarding ploéicies may
be addressed to Connor or Rosburg.

1. Policy DXX Disposal of School Property

2. Policy JXX Concussion RTP

3. Policy JHCD-R Guidelines Regarding Administg Medication to Students

4. Policy JXX Reporting Child Abuse and Neglect
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WASB 2012 Resolutions: Witzmann stated the direction of the board is epted to help Brian Moulton as he
attends the WASB Education Convention this weekolb€h asked members what the board position is of
Resolution Item #12-07 with regard to school vousheColbeth felt the option of providing public grivate level
education should not matter if the goal is to teelkiddren. She felt the district’s goal should tbesupport all
children for successful education whether theyimggublic or parochial school. Cranston statezldhgument is
tax payer dollars going to parochial schools or dpecific religious schools, which she was notawmof with.
Colbeth stated she was also not comfortable wignsity” for transportation and aid. Witzmann theaer for
sharing her concerns, indicating the charter isgllgorobably have a lot of discussion at the WA8&hvention.
Witzmann asked Moulton to listen to all of the WA8Bcussion to make sure he is making informedsi@ts.
Colbeth was also concerned with the WASB resolutoncerning funding of statewide student informatio
system. She wanted to know where dollars are apritiom, and did not think the board should suppbis
resolution.

Business Services Committee:  Chair Colbeth turned over the discussion to BessnServices Director Dave
Gerberding, who stated the board will be acting tvening on the 2012-2013 Preliminary Budget Numbe
Gerberding stated the preliminary budget providesai information on budget numbers the distrieingpredict
now. Gerberding added that, using conservativienasts, the district is looking at an initial defiof $81,000,
however this is a very preliminary prediction, whidoes not take into account other variables, siscemployee
retirement, insurance, etc.

Information

Superintendent Rosburg stated student enrollmentpislightly with six more students from last motiHe

indicated the Third Friday Count is still being wed on to become an official count. He said thedlRriday

Count gives the district a number to start with asd as its revenue base; the Third Friday Coudamuary allows
school districts to make modifications. Rosburdeshhis report stating tentative upcoming committeetings
for February 6, 2012 include Business Servicestundan Resources.

Board Report: CESA 11 Update: Cranston stated that, since she is not runningefelection, the board will need
to think about replacing her on the CESA boardesiced. If not, the assignment will automaticatyto the next
district in the system which is New Richmond. Soseé School District has been on the CESA boar@7oyears.
CESA recently received a large technology grantciviwill be used as a pilot project for three schaistricts.
CESA is also revamping staff development, and diragla large conference room at their facility. aBbmembers
stated they would like to place a Somerset boangiimee on the CESA board, but may not have a nameApntl

or May. Rosburg will check with CESAs administato see if they can wait until April or May toiibg in a
person from the Somerset Board. Witzmann thankeshsZon for her involvement with the CESA board dor
many years.

Community and School Involvement: Colbeth would like an electronic sign in the frarf the school building to
highlight upcoming events. Rosburg stated the Badiool is producing a video cast each week thaplisaded to
the web site which will tell all of the events thare coming up that week, this video can also In¢ dieectly to
interested individuals via e-mail. In additionetiMiddle Border web site also lists upcoming scheeénts.
Hansch agreed that having an electronic sign wbelg the community know what’s happening at theosth
Connor stated he attended the Kindergarten Chrsspregram which was an outstanding and well attémrdent.

High School Report: Student Council Representative Grace Becherdstagestudent council has been very busy
and productive. Members recently visited Gillethil@ren’s hospital and delivered over 100 presdotshe
hospital. Toys were donated and purchased thraugbecember, and funds were also raised. Bechértisa
Student Council plans to continue this new traditi®olar Days planning continues for mid-Febrdaryevents.

High School Principal Shawn Madden referred baaembers to the Police Liaison Report in their pgcktating
if there were any questions, they may contact hirhe” Fuel up to Play 60" health initiative is supfed by the
Green Bay Packers, WI Dairy Council, Action For HeaKids and is a national movement that promdieslthy
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choices for students. The goal of Fuel up to Bl&ys to inform kids of all ages to get active &ieast one hour a
day. The high school nominated six students tetbdent ambassadors who will promote the positveshealthy
lifestyle. The end of term two is on Friday, Jayuad". No school for students on Monday, January &8
Teacher In-service Day. On Monday, January 806:30 p.m. in the multi-purpose room will be hg the
EXPLORE results with 9th grade parents and studeltaring the presentation parents and studentsgaih
greater knowledge of the ACT and ACT’s College @ateer Readiness system. The decathlon teamipatéd
in regional competition in Rice Lake, placéld @nd qualified to advance to state level.

Middle School Report: Middle School Principal Sarfaichten stated teachers are working on PLC’s ic@iitent

areas. She said it is a lengthy process andat tiscussion is happening in order to identify éssential learning
for students. The middle school Scheduling Conamiis currently meeting on a weekly basis to revéampVS

schedule; they are working to incorporate 30 misaikintervention time each day. In addition thegnivto try to

create a bell schedule that can be used buildidg wistead of the three different schedules cuyrersted. On

January 27 students will travel to Trollhaugentfee semester character education field trip. Delitevens’ sixth
grade healthy living classes make fleece hats gaahfor a sewing project. Each year many studeatse more
than one hat and those extra hats are able toreetbto those in need. To date those classesduamated over
100 hats. Recipients of the hats have includedc&Rlace, West CAP, St. Croix Family Resource Ceinte
Baldwin, and care packages for those participatidgcoholics Anonymous. Thirteen teams compeitethe first

round of the middle school battle of the books bmrEday, January 12.

Elementary School Report: Elementary School Principal Cherrie Wood reported elementary school is
currently working to put the state adopted commore standards into child friendly language. Tharkus part
of the elementary school's Professional Learningn@aonities (PLC). Each of these PLC'’s includesthé
teachers at a grade level. The elementary sdie®imet to develop a building schedule for the opeg year.
The schedule includes time for teachers to collatieorgrade level teachers to share students ifdhegse to level
across the grade, and a block of time for intereastto fit with the implementation of Responsdrttervention
(Rtl). Parent and teacher conferences will be heltie elementary school on January 24th and 26tidents are
participating in many fun learning activities tminth, including Readers Theatre on Friday tH& p8ppet play
presentations, on the 20th and"2@nd citizenship naturalization ceremony on th& 2@Gtudents will soon have a
100 day celebration, see a traveling planetariurd, @eate Haiku poetry. Joel Trepczyk is the nelicp liaison
officer for Somerset. His arrival was well recalve

Business Services & Operations: Director Dave Gerberding stated the distrialegp in the budgeting process.
He stated the Cash flow chart was also provideddard review. Gerberding ended his report sathegdistrict
received its state aid payment in December.

Pupil Services Report: Director Darren Kern reported that ACCESS testiog ELL students is complete.
Results will come back to in the spring. The aut{grogram continues to grow; Kern receives at least phone
call of inquiry from parents of children with autisevery other week. Response to Intervention (€ifjtinues to
develop. The basic decisions of the model have besde and there will be a brief progress monigpimservice
in February. The Friends Helping Friends grouptiomes to create great opportunities for disabled aon-
disabled students to interact. The group meets e@ek to develop new opportunities for interactidransition
Parent Information day is February 16th. At thisetmg, parents will be given important informati@garding
services that are available to students as thegitran from school to adult life.

Curriculum, Instruction, & Assessment:  Director Trisha Sheridan noted the districtnsthe winter testing
session of the performance series. Sheridan prdwadbrief overview of why the district switchedrir MAPs for
student testing to Performance Series, statingiii@e computer adaptive assessment of the Perfa@enSeries
provides diagnostic information about students teachers. Teachers attended webinar training ssessand
Performance Series trainers provided informaticsedsions. Sheridan stated the Performance Seriesry
intuitive and reflective of MAPs, but much easier navigate. She added this series also provideat gr
informational components to communicate to pareiitse Performance Series is based upon scale statesan
be watched over time. Sheridan stated the aveestjag session, which is web-based, takes abaihoar and is
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inaccessible to students outside of school hoBE are welcome to get a dummy login if they wantry to take
the tests PLCs are looking at this data. Triskl $#@rformance Series will be used as a screenwig dad is
available for grades three through eight.

Action
Teaching and Learning Committee: Cranston moved, with second by Moulton, to aperthe 2012-2013 High
School Course Offering Book as presented. Motemmied unanimously.

Business Services Committee: Colbeth moved, with second by Cranston, to apprine 2012-2013 Budget
Development Plan. Motion carried unanimously.

Community Survey:  Witzmann moved, with second by Connor, to apprdke Board of Education
Recommendations from Results of the Community SurWitzmann stated the information provided thisr@ng
was the process and review by each of the boardntibees and are being brought forward this evetonie full
board for review and approval. Gunther asked lww the board will stand by these recommendatid&msburg
stated it is up to board members to make that atetion. Gunther asked to clarify point #7 wiggard to the
term “price points” which he felt seemed to be cadicting. Colbeth stated she did not think thienh of this
statement was for the district to go to referend@f13-2014. Board discussed the intentions of the
recommendation for point #7 and asked that it beratad to read, “If progressive and innovative |esyn
opportunities do not reasonably and appropriatdtr@ss the space needs in our schools, specifitae at the
high school, consideration will be given to priceiis under $22M for a referendum in the futurefund a
classroom addition project to address the immedipéee needs in the high school.” Witzmann moweapprove
the Recommendations from Results of the Communitywey, as amended in Point #7, with second by Conno
Motion carried unanimously. Rosburg stated them@oendations also mention “Meet and Greet” mestiagd
the board will want to talk about those at the catt@a level to determine when the district mightchthose
events.

Action

Cranston moved with second by Colbeth, to movexechtive Session in Accordance with Wis. Statut@84
(1), (c) for the purpose of discussing compensatommtract, and benefit data of administrative eypés. On
Roll Call, all voted “Yes.”

Tim Witzmann, President Catherine CranstonriCle



